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National	
  Teaching	
  Service	
  (NTS)	
  
	
  

The Department for Education has launched the National Teaching Service, a new programme designed to match the
country’s top teaching talent to the schools that need them the most and it is now open for applications! The
programme kicks off in the North West this September, with a new cohort being recruited for January 2017. This will
then extend across the whole of England from September 2017.
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For all enquiries, Mon – Fri, 8am – 5pm TPM Office: 01254 958850
Fax number for Job Requests, Mon - Fri, 8am – 5pm TPM Fax Number: 01254 695975

If you’re a school in the North West that is struggling to recruit the teachers and middle leaders that you need, the
National Teaching Service will allow you to recruit from a cohort of motivated teachers who have excelled in their
career so far and are looking for a fresh challenge. We are currently matching our first successful teachers to schools
across the North West in a wide range of subject areas and in both primary and secondary schools.

Email address for attention during office hours, Mon - Fri, 8am - 5pm info@dbeservices.co.uk
Emergencies outside office hours and Bank Holidays 01254 958858
Visit our website at: www.tpm4.com

The recruitment round is open until 9am 16th May 2016. You can apply to have one or more of these teachers in
your school, primary or secondary and in any curriculum area. If your school’s application is successful, you will:
be matched with a National Teaching Service teacher or middle leader
permanently employ the teacher or middle leader
support them through induction into your school
provide them with the support of a coach or mentor (this must be a member of your senior leadership team)
provide them with dedicated non-teaching time, in addition to planning, preparation and assessment time, to
concentrate on their development and contribute to the leadership of your school (this could be through leading
an impact or research project)
• work with them on succession planning for the school if they decide to move on after 3 years, for example, to
gain a promotion

…NEW…	
  
All	
  your	
  invoices	
  in	
  one	
  place	
  
from	
  9th	
  May	
  2016	
  

•
•
•
•
•

The teacher and/or middle leader you’re matched with will work with you to:
• help improve the quality of teaching and leadership within your school
• mentor and coach other teachers in your school
• support raising attainment within your school
For more information visit https://www.gov.uk/guidance/national-teaching-service-for-schools

	
   Summer	
  Special!	
  
Whether this summer turns out to be a sizzler
or a damp squib, our summer special continues
to offer an opportunity for all our schools to
reduce their management fee … HOT news for
schools trying to save money wherever
possible!
Recommend a school to join the DBE Services
TPM4Schools Scheme and both You AND the
recommended school will

	
  	
  
SAVE	
  	
  25%	
  

Other	
  services	
  we	
  offer	
  
We now offer an extended range of services through our
partnership arrangements and through our new contractors.
These include the following:
•
•
•

Grounds Maintenance
Health & Safety services (Policies, audits advice etc.)
HR, Recruitment, School improvement, Payroll, IT
solutions & consultancy and support services, through
our partnership with itnmark education

If you would like further information on any of the
above, just give us a call on 01254 958850 or, email
peter@dbeservices.co.uk

off this year’s management fee, when they
join the scheme.
To recommend a school or discuss further
please contact Peter on 07970 923141
or email peter@dbeservices.co.uk
Offer applies to current scheme members
only.

Recommend	
  a	
  trustworthy	
  contractor	
  
If you have been using a trustworthy contractor, who always
provides excellent service and value for money, we may be able
to add them to our supplier list, if they meet our requirements.
Let us have their contact details and we will take it from there.

	
  

Many of you will already be familiar with the DBE
School Portal and the benefit it has proved in
holding your servicing programme and all related
service sheets and reports in one easily accessible
place.
Now, from 9th May 2016 we will also be lodging
all reactive/call-out invoices, which the school
needs to pay, on the school portal. This means
that you will no longer receive these invoices by
email from that date but you will receive a single
email alert on any day that a new invoice has
been added to your school box. This will be your
prompt that an invoice is ready and waiting for
you to pay.
How will this benefit schools? With much less
likelihood of invoices getting ‘lost in the ether’ or
simply being missed in full email boxes or spam
folders, schools may be confident that if the
invoice is in their school box it has been checked.
With all invoices in one place, you will be able to
mark invoices when paid and keep track of where
you are up to with your payments – always useful
at year end and for preparing budget reports etc.
Access to your school portal will be via our
website www.tpm4.com
The new system goes live on 9th May so please
ensure that you have your password at the ready.
If you haven’t accessed your school portal yet and
need a reminder of your password, please contact
nicole@dbeservices.co.uk

In	
  this	
  issue….	
  
Invoices & the School Portal
Message from Peter
Submit a job request on-line
Terms of Call-outs
We check your invoices
Update your contact details
End of our old Tel. numbers
NEWS - National Teaching Service
Other services we offer
Summer Special!
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Whatever	
  happened	
  to	
  
encouragement?	
  
Brexit, Devo max, acadamisation are all the words of the
moment but I suspect for the readers of this newsletter
they were not words recognised as English when most of
us were at school (acadamisation still isn’t!). Language is
important and how we tell somebody something, or
describe it, can greatly affect the way the listener
receives it. Just take the word statutory; in one hearing it
is a right and something to desire, in another a threat. My
grandmother always used to say to me “say what you
mean and mean what you say” although you would, if you
had known her, have had to extract that from the broad
Lancashire dialect in which it was uttered.
People can also use words to try to appear clever and
exert power and when that fails they reduce everything to
three letter acronyms, which can be as incomprehensible
even to the enlightened listener, as the text messages my
children send are to me.
I of course exaggerate to make a point but we are in
danger of losing the reason most of us became involved in
formal education which was to share our gifts and talents
with young people, to help them develop their own
talents and provide opportunities so they can use them for
their own fulfilment and the good of those around them.
Whether a school is an academy, or not; funded by an LA
or direct from Westminster; or it is inside or outside the
EU, is of little relevance to the children and their
parents/carers.
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What parents want is for their children to be happy, safe and given the opportunity to fulfil their potential in
whatever way that manifests itself. Of course there are some basic skills, which we all need to learn, which will
help us in our future lives and open doors both within ourselves and in the big wide world. We can’t all go to
Oxbridge, or compete in the Yehudi Menuhin competition to identify the world’s protégé violinists and a basic
knowledge of maths will tell us that we can’t all be above average or for that matter below average. Far too often
we want to equate equality of opportunity to equality of outcomes. In the end it is always easier to measure
outcomes than inputs or future potential. It is however, almost invariably, inputs that change lives and make the
world a better place. If you see those who flee war and persecution as refugees, you treat them and think of them
as different. If you see them as guests, albeit uninvited, you treat them as you would want to be treated and as a
fellow journeyer in life. It makes for a better world; what the outcome will be is almost impossible to know.
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Reactive	
  Invoices	
  &	
  the	
  checks	
  we	
  
make	
  
When you ask us to call a contractor on your behalf we
do this at no additional cost to the school. You receive
the contractor’s invoice as we receive it, with no
additional charges for the service we provide and we
only work with contractors who meet our professional
requirements and demonstrate a high quality of service
and value for money.

Life is not a rehearsal and for those in our schools every day is precious. We have to find ways of both engaging
with the wider debate and continuing to focus on the real task of providing the best educational opportunity for
every child in our care, every minute of the day. I do not accept the political rhetoric for change that we have lots
of poor teachers and failing schools. We have some. We do have a lot of gifted and talented people who are daily
battered by the rhetoric of needing to improve and as we know, for many it simply becomes too much and they
leave the profession. We have the biggest crisis in teacher retention and recruitment for a generation. We can
hide behind lots of words, acronyms, and “damned lies and statistics” but it is hard not to conclude that a major
factor driving great teachers from our schools is the constant public battering in the media.

Before we send reactive call-out invoices to school for
payment or, from the 9th May, place invoices in your
school portal for payment, we check that all invoices are
for bona fide work, match our expectation of the job
requested and that the charge appears to be
appropriate, or as quoted, for the work undertaken. This
takes place within a maximum of 5 days from receipt but
typically on the day of receipt.

I can’t help but wonder what the outcome might be if instead of creating new words for the OED we rejoiced at
what is, and used praise instead of a stick. That is what I was encouraged to do in the classroom when I was a
young teacher.

We cannot check the time on site that the contractor is
charging for as only the school can check this against
their own records.

When	
  you	
  need	
  a	
  call-‐out	
  

I have never forgotten the wise words of a head I knew who,
when (in the mid 80s) the National Curriculum was being
hailed as the latest panacea with its emphasis on Literacy
	
   and Numeracy, simply turned to her staff and said, “It will
	
   not change anything in this school because that is what we
	
   have always done.” You can change the structures; the
	
   funding; the status; the testing; Devomax or Brexit; but in
	
   the end children will be best served by encouraging,
supporting and enthusing the most precious commodity - the
devoted school staff.
I hope despite everything you have a very pleasant and
rewarding summer term.
Best wishes Peter
Peter

We	
  won’t	
  leave	
  
you	
  hanging	
  
on-‐line!	
  
Did you know you can now submit a job request on-line?
This is now the most expedient way to place a job request
with us. Not only does this get the job request to us
quickly but you will also receive an automatic copy of the
job request plus a confirmation email, so you know the
request has been sent successfully.
Why not try this when you need us next? Go to
www.tpm4.com You will find the link to the form on the
Member Schools’ Information tab.

When DBE Services is asked to call-out a
contractor to deal with either a very urgent issue,
or a less urgent job, we will always endeavour to
get a contractor to you as quickly as possible.
However, there appears to be a common
misconception that schools will be charged extra
for a contractor who attends the same day, when
you have told us that the job was not urgent. This
is not the case.
All call-outs may be subject to a call-out charge
and for the majority of our contractors, this is not
dependent on the timescale for attending. If
there is a differential in charge we will make
absolutely sure that you have been charged
correctly and, if we have any doubts regarding the
potential severity of a job, we will always clarify
this with you before placing work with that
contractor.
Similarly, we are occasionally asked why there is a
call-out charge applied if the contractor was
unable to facilitate a full fix at the visit. All our
contractors are entitled to charge for their callouts to recoup their costs of the operative/s
travelling to site and the call-out fee also includes
the first hour on site for one operative. This
usually represents very good value for money,
especially when a full fix is achieved within the
first hour.
Where a subsequent visit is necessary you will
never be charged a further call-out fee for that
job.
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Where invoices show additional works that the school has
requested whilst the contractor was on site, we query
this with the contractor and will only send the invoice
through for payment where named authority at the
school has been provided. However, we do ask that if
school asks the contractor for additional works to be
undertaken during a site visit, these charges should not
be added to our job number as we have had no
involvement in that request. They should either be
invoiced separately and directly to the school or, the
school should telephone us on 01254 958850 to request
a new job number.
Where schools have requested a call-out directly with
the contractor and we have not been involved, we
request that the invoice is sent directly to school as we
cannot process invoices for work we have not requested
i.e. with our DBER job number.
Where parts have been supplied at a scheduled service
visit, these invoices are payable by the school but will
not have a DBER number as the work was deemed part of
the service visit for which the contractor already has our
order number.
For all our contractors, it is important that they receive
payment within 30 days wherever possible.
Consequently, we do ask that all schools process their
reactive invoices promptly. This is especially important
if payments are made through the local authority, where
we know there may be a further potential delay in
payment.
As always, we are here to help if you have any queries.

	
  

	
  

Please	
  update	
  	
  
your	
  school	
  contact	
  details	
  	
  
on	
  the	
  School	
  Portal	
  
We try our very best to keep all school contact
details up to date, so that we can always be
confident of contacting the right person at the
right time, be that the Head Teacher, School
Business Manager or the Site Supervisor. However,
we do need you to inform us of any changes, as
they happen.
We know this isn’t always the highest priority for
the school during a busy school day but we are
pleased to tell you that you can now do this
directly onto your school portal at a time that is
convenient to you.
At the start of this Summer Term please take a few
minutes to log on to your school portal and update
your contact names, telephone numbers and the
email address you wish us to use.

	
  

Fully	
  Installed!	
  
	
  
We have now been in our new offices at Clayton
House for four months. The time has flown by
but all our colleagues now appear to be fully
familiar with our new contact details. It is now
time to switch off our old telephone numbers!
This will take place on Monday 9th May
Our new contact details can be found on the
front cover of this newsletter and may also be
found on our website www.tpm4.com

